
Annual Campaigns 
in the Time of COVID-19

IDEAS and PLANNING

Presenter
Presentation Notes
It’s been an extraordinary year.  Sure would like a break.  But it’s an important year to keep the cadence and rhythm of all that we can.  So it is especially important that we continue to exercise our generosity muscles.  It’s important not just because we want just-barely-make-it to the other side of this.  MORESO we’ve exercised generosity muscles through out lifetimes to be fit for gameday.  And we’re at gameday this year.  Our ministry is desperately needed this year – by each one of us, by our congregations and by neighbors and people far off.  So this campaign is our time = it’s our moment to bring a show of strength as God would want us to do.  
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CONTEXT

Assess where you are
To make a relevant and do-able plan

6 QUESTIONS
…to help zero in on your communication plan
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Regarding

FINANCIAL 
WELLBEING, 
our congregation 
members are… 

Most are OKMost are 
Struggling

This influences how to message generosity to your congregation.
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Our congregation may not be 
worshiping together for another:

 …3 months  …6 months  …9 months  …12+ months

Many are still in the very early part of worshiping at a distance.

DISTANCING
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LIVESTREAM and ZOOMED OUT?:  are 
your members and leaders…

 THRIVING with meeting/connecting online?

 COPING WELL online?

 EXHAUSTED online?

 NEVER ENGAGED online?

Ability to digest more digital media will drive decisions on what tools…
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FAITH ACTIVITY is now …?

 SUNDAY primarily

 FLATTENING throughout the week?

 Stronger

 Decreasing

When faith activity occurs may govern 
frequency of messaging and brevity.

 Steady

Cadence of faith activity will also 
impact messaging.
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PAPER       vs.      DIGITAL
Paper real/perceived risk……..

Members will read…………...

Consider the effort in composing one / the other / both

Cost……………..…………...

Time……………..…………...



 

 

 

• Letter
• Notes
• Impact 
• Pledge
• Brochure

Over-saturated…..…………...  
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WITNESSING IMPACT:   are your members and 
leaders witnessing the ministry…

 YES, absolutely

 SOMEWHAT

 NOT AS WELL as when we worship/meet in person

 NOT WELL

Our message may need to focus on the amazing things that 
are happening outside of their line of site because of them.



Sample RESULTS

 …NOT witnessing the impact

 …divided:  some hurting; some relatively OK

 …9 more months of distance

 …online exhaustion

 …faith activity steady through the week; slower

 …paper and digital important
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Stewardship is not:
• A once-per-year event
• About money
• Fundraising 
• Meeting a budget
• About us (as individuals or as a church)

2 MESSAGE for stewardship



Stewardship is about the joyous 
discipline of thanking God with 
the way we live our lives and 
spend and share our money. 

Presenter
Presentation Notes
(message)
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A great word doesn’t matter if it isn’t

Being seen & heard

3 DELIVERY



Shared Vision

• Stewardship Team
• Lay Leadership
• Pastor

3 WHO DELIVERS stewardship



TOOLS

Primary:

Secondary:

Tertiary:

Absolute MUST

USUAL

AS ABLE

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

 FAQ
Minute for Mission
Blurbs



TOOLS

Primary:
 Sermons

SERMONS



TOOLS

Primary:
 Sermons
 Letter

LETTER

• Content

• Segment recipients



TOOLS

Primary:
 Sermons
 Letter

LETTER

• Content

 Dear Sue and Bill,

 Extraordinary year – pandemic; new opportunities & challenges

 The coming year – not business as usual; continuing our ministry

 Ability

 Invitation:  Together our generosity fuels this ministry

 How to pledge

 Thank you



TOOLSLETTER

SEGMENT 
LETTERS

Newcomers Non-Pledging 
Households

Consistent 
Pledgers



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

PLEDGE CARDS:

• Online Pledge option: imperative



• Prioritize it on pg.
• Why pledge
• Button to pledge
• Other options
• Keep “Donate 

NOW” visible

My
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 Sermons
 Letter
Pledge 

• Online Pledge option: imperative
• Online Pledge Card

PLEDGE CARDS:

__



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

• Online Pledge option: imperative
• Online Pledge Card

PLEDGE CARDS:

__



• Printed pledge cards(?)

 Basic Information

 Pledge Info

 Planned Giving

PLEDGE CARDS:

• Online Pledge option: imperative
• Online Pledge Card



• Printed pledge cards(?)

 Intro Text

 Pledge History

 Increase

PLEDGE CARDS:

• Online Pledge option: imperative
• Online Pledge Card



PLEDGE CARDS:

• Printed pledge cards(?)
 WHY Pledge?

 Giving Chart

 Pledge online!!

• Online Pledge option: imperative
• Online Pledge Card



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

PLEDGE CARDS:

• Printed pledge cards(?)
• “Pledge” v. “Estimate of Giving”

• Online Pledge option: imperative
• Online Pledge Card



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

Budget/Stew Forecast

BUDGET & STEWARDSHIP
forecasts



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Budget/Stew Forecast

IMPACT!

https://youtu.be/8z60Xbrz0Fo

At minute 39 (3 min.)



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Budget/Stew Forecast

Narrative Budget
IMPACT!

A narrative budget is a 
representation of the line item 
budget in simple, easy-to-read 
descriptive terms. It transforms 
a line item of money and 
expenses into an exciting 
picture of ministries and 
missions of the congregation.

wumf.org/stewbudgets.html



Tools:  Adobe Spark

Presenter
Presentation Notes

Here are just the thumbnail sketches I’ve made in the past little while.



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

COMMITMENT SUNDAY

Dedicate the commitments 
that have been made. 

Celebrate the impact that 
will be. 



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

THANK YOU
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Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

 FAQ

FAQ
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TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

 FAQ

FAQ

https://spark.adobe.com/page/4UzrUvk1AyRXb/

https://spark.adobe.com/page/4UzrUvk1AyRXb/
https://spark.adobe.com/page/4UzrUvk1AyRXb/


TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

 FAQ
Minute for Mission

MINUTE FOR MISSION

https://youtu.be/7lS-QasruH8

Starts at minute 46



TOOLS

Primary:

Secondary:

Tertiary:

 Sermons
 Letter
Pledge 

 Impact
Commitment Sunday

Budget/Stew Forecast

 Thank you

 FAQ
Minute for Mission
Blurbs

ARTICLE 
& 

BLURBS
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Calendar

Pre-Work

•- Gather Team
•- Select Theme
•- Set Calendar

Weeks 1-2

- Draft Brochure, Letter, 
Pledge Card

- Prepare website for 
pledging

- Prepare blurb/article / 
testimonial

Weeks 3-4

- Prepare print and/or 
electronic delivery

- Thank You cards or arrange 
e-Thanks

- Invite leadership pledge

Weeks 5-6

- Campaign kick-off
- Sermon

- Minute for Mission
- Article, blurb, 

testimonials

Weeks 7-8

- Commitment Sunday
- Sermon

- Thank you notes
- Reach out to those not 

responding



HOW TO SAY IT:

Points In a letter…

• Acknowledge these are very difficult 
times; 

• We are sailing in uncharted waters. 
• To continue to serve God’s people, we will 

need to do church differently 
• People seeking hope more than in a long 

time . 
• Not on break; we are being called into 

action 
• Adapting now as quickly as possible 
• Our call is to serve God’s people in crisis 
• Invite to consider hold fast with their 

generosity – if they can – or increase if 
they are able.

Congregation struggling financially  

Bring compassion into your communications. 

Everyone in the congregation is already impacted. 

Remind everyone that your generosity and mine make our 
crisis ministry possible. Because of our collective generosity we 
can adapt to how we can be the light in our community where 
we are most needed. Invite those who can to listen for the call 
to step forward. 

Yet at the same time, invite those who are suffering - to take 
time – invite them to heal. Every single one of us has 
vulnerable moments – moments of sickness, anxiety, poverty… 
although often we feel driven to mask it. It will be hard to mask 
in the coming period. Consider making it easier and less 
embarrassing to. Consider inviting the suffering to take the 
break they deserve. And invite them to ask for help. As they 
recover, their day to lead will come again. 



Questions or Comments?
Contact us:

• Rob Fairly – President
robf@umf.org

• Bob Carrell – North Louisiana representative
bobc@umf.org

• Chris Spencer – South Louisiana representative
chris@umf.org

43
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